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How a community land trust works

Community land trusts keep properties affordable and in the hands of communities by putting only the properties, not the

land they occupy, on the market and allowing only those on low incomes to buy

Trust 4
Made up of local Family
people and those ~ onlow
who live in its / income
properties ﬂkﬁk* ',LA\‘

Land —-' .
Bagitty
)

to the trust
Property
Built by the trust 4

The lease

The lease is long-term,
renewable and can be passed
on by the owner in their will.
Should the owner decide to
sell the lease, a formula
contained in the leasehold
agreement is used to
determine the price at which

.|| the community land trust can

buy back the property and
how to divide any increase in
its value between the
leaseholder and the trust.

Since the community land trust is selling only the property and is not out to make a profit, the cost

of the lease is far cheaper than the market price

The property — but
not the land - is

7 owned by someone
on a low income

@ the leaseholder decides

o move out, they can sell
the property back to the
trust. The trust can then
~ sell the lease to another
person in the same way

Market
ownership
* * 0O
. Subsidy
f Su_bsldy recapture
orgiveness (e.g. dual
(e.g. FHOG) mortgages)

*0
Shared
ownership
(e.g. NewBuild
and HomeBuy
in UK}

Public rental

Subsidy
retention

| I |
“ "
*
Deed- Community Limited-equity * Limited- “_ Resident Mutual Non-profit rental
restricted land trust condominium = equity wsaver model housing housing {e.g.,
M . P .
mortgage # housing XStone 2009) association community
Alg.g AOMm AR *, cooperative .: housing in
* > Australia)
AOM.
Key
* g =20
A ARYIE =20
o AN=E3%
m FAE KSR
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i Four underlying principles: Set up a vehicle
*Engaged in the economic, Social to meet vision/ Apply to join
s cruronmenalandsodnl | enepraneurs | | cocte
rivate / S i
sector AP : — « Independent, aiming for self- cgr:nmun'lty - R <:
: Development sufficiency and not for private aCt'V'_51_3 with a — CLT :>
Trusts profit ' ‘vision” /
/—"'\\ « Community-based, owned and community Vehicle controlied ‘CLT launches
mened ; objectives by founders community Bond
* Actively involved in or Share lssue
partnerships between the
community, voluntary, private L
and public sector Initiation Development

" Public
sector

Members of
local
community /
local
organisations

Operational

TIME: CLT develops democratic features as it evolves
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Resale formula 7\:,'(% ({g=l

E=3 ‘ CLT ‘ Market
EX|HE 4,000 4,000
HEH|E 8,000 8,000

X 7| 7HE| 12,000 12,000
EX|HE8HE=X 4,000 0

CHEEX 4,000

| W Fuszeug 8000 12000 |
as ds= 6,300

EX+d=dsSE 9,500

X =tof 2 25% 100%

Al OH 1,600 9,500

HEExa Htst 0 4,000

M AOX} AE 1,600 5,500

H|

EXHE A <l

oAt 7=

10€ =, OfA 6%
a5 7H8

B 25% M8
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471 vs CLT %14

AME7tAda MEsEor Zhe| xt0|E X &

h7 4710 HRo BHS xaMoz B}

CLTE st X|flez st X|&

N

FIGURE 2a FIGURE 3
In Markets Where Home Prices Outpace Incomes, The CLT Model Limits the Rate of Increase in Resale Prices,

the Affordability Gap Continues to Grow... Keeping Homes Affordable Over Time

Market
Price

i Subsidy required [l One-time subsidy
for each new buyer
Resale price remains affordable Affordable
Market without any new subsidy Price

Price

Affordable

Market Price Price

Price

Source: Rick Jacobus

Time

Time
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$820.000 vs $50,000
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TABLE 1
Performance of Alternative Subsidies Over Time

Homebuyer Loan CLT Model
Initial Sale (No Interest) (AMI Index)
Initial market value $250,000 $250,000
Subsidy 50,000 50,000
Initial sale price 250,000 200,000
Resale in Year 7
Sale price 375,000 245,000
Repay first mortgage (174,051) (174,051)
Repay public subsidy (50,000) 0
Sales costs (6%) (22,500) (14,700)
Seller’s net proceeds 128,449 56,249
Affordable price to next buyer 245,000 245,000
Recaptured subsidy 50,000 0
Additional subsidy required 80,000 0
Total subsidy for next buyer 130,000 0
Resale in Year 14
Sale price 565,000 303,000
Additional subsidy required 132,000 0
Resale in Year 21
Sale price 850,000 372,000
Additional subsidy required 216,000 0
Resale in Year 28
Sale price 1,278,000 458,000
Additional subsidy required 342,000 0

Total subsidy invested over
30 years for 5 families

I $820,000 $50,000
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Champlain Housing Trust(Burlington, Vermont) + Video

Dudley Neighbors, Incorporated(Boston, Massachusetts)

Durbham community land trust(Durbham, NC)
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Lhamplain Housing Trust

Burlington, Vermaont
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Lhamplain Housing Trust

Burlington, Vermaont
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Lhamplain Housing Trust
Burlington, Uermaont
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Lhamplaln Housing Trust

Burlington, Vermaont
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Dudley Neighbors, Incorporated

Boston, Massachusetts (U5A)
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Headingley Development Trust and Headingly Homes CLT

Cornwall CLT + Video

East London CLT
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Cornwall CLT

o X|HH™E EX| W Ziof| N5 & FO|Xf revolving fund 2&
P —_
® S A|TFETFZ O 50-70%0] Htoj
I _ = = = S 0
o I{LOj= &4 7| A|YFEIVA OfH| FEHEA7HA, nFPSOls A 2 A
= _ — = *= O o
® TEIJIOjAt= BSA SO|M FEIFHEIES &=
CLT Unrestricted Price paid for Cost of Other costs | Total cost | Costasa Other factors
occupation land per home build (fees, per house % of
values (structure interest etc) value
and as % build
externals) cost
St Just, £290,000 £3,750 per plot £95,000 13% £107,500 | 37% Self-build
Cornwall (but subsidy from (3-bed,
LA reduces price self-build)
to £1)
St Minver, £320,000 Around £10,000 | £63,000 - 5% (interst £77,000 26% Self-build
Cornwall (incl planning) £70,750 free loan) (2-bed)
£85,000
(3-bed)
St Ewe, £167,000 Around £7,500 £99,950 19% £92,500 63% Joint CLT/HA
Cornwall (2 bed) scheme. Subsidy of
£110,936 £23,367 per home
(3 bed) from HCA.
Nancledr, £160,000 £1 (donated by £90,000 21% £109,000 | 68% Infill site with sectid
Cornwall Council) (2 bed) 106 agreement







gCLT« East London CLT

o 20123 Z&lwAY| SX|Z A 7|=, London CitizensOf| A ZHIH{ Ol M 7|

- "SYULFI|HO| SO|AlL, Stratford” 4 E XY FUSHHE 32!
- CLT'E $lot = = E5Hef

® FEast London CLT 44, EX|2 St Clement B (X, NHSA Q) A EH

- BX|=H 9| FEf asset transfer, £ Z: http://www.homesandcommunities.co.uk/ourwork/brownfie
|d-and-public-land (&8 X| 7i& & HEA =)




cLT ) East London CLT

o HCAZENH) Z7HQUEO| &of
- AU AL Galliford Try, 223X & 35% CLTA & EH
- ELCLTZF FeAma| (Urh U X 225

- CLTEEHHIEY|E, AR St ) H

® XI= X% Section 106 Al=lo|F 8l 5000 otRE EXF




cLT) East London CLT

® Tiflj 1,000 H= 2|3 + WSHQ thAi7d OlAt=e| 2 (O]=)
® 1 3 XIS SHIEE XGA|TIALS| 7| 20| A I}74: Central Foundation
Girls School; East London Mosque; Mile End Residents Association; Queen

Mary, University of London; Epainos Ministries, Mile End and The East
London Communities Organisation (TELCO)
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CDF(uk) — Grassroots Grants: X|A7|2E X EHO| A Nl &S ot= 7| 2L 2
Areof X[ &

£250 - £5,000 X|93=sHE st O 5

National Lottery funding programme :

HSX| G, AZXAIN S HRLEQ 3 9 0

AlZ|l= A0 £50,000 & 7|5 X[ &

Community Builders Fund : X|9 4K 2d2}t, XHst T8 353 &
=

XSS 93t Crtst 2X 2 X|H HELE| XAS X2

Parish councils Public Works Loans Board (PWLB) : 27|7H403)
ME|4.5%) =2 A=z2 tiES X =ElE

National Affordable Housing Programme(NAHP) : HCAEE{ 2| X| &
=2 2 High Bickington CLT, Worth Matravers CLT, Buckland
Newton CLT and Holy Island Community Development Trust & 0|

o] O (@)
N ==
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- HOME : ARI™HE 7} Affordable housing &= 2/l
2(HUD)7} X|&ot= 7|22z A7t 23 #2,. CLT
ZFXA(CHDO) 2 = 2I'd &0 HOME HEE %= =+
213, Housing and Community Development Act)
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Aot Y87 za8xgs NHES

« NSP: X|gotdatZ 2 T2 (NSP)= 2008-2009H 2 7| X|ALEHOf CH-S
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WA X2 7| 2R EHot EX|/AHE NS XE QIHER, Z4E
A 2t2}, Inclusionary zoning 2 2 W=l EX|LF HAE &2 K|
™ E 7 CLTO| A & EE= M ESHA M-S

Housing Trust fund : &, X|2EE K& 0| A

A&t 7|22 CLT
EX|S /hEHZ X A0, FEO| MEFI= AHH2E wX|ot=

I2= ot sli=

Tax Increment Financing : X|S7{gr2 Ql| grdlsh Oj2fo| M+E
CtE 2 27|22 X[ &St A2 Z, First homes, Bahama Conch
CLT, Portland CLT S0 X|E|10 S

Federal Home Loan Banks (FHLB) : &5t HEo 2 B 7|X| 8l 7|
TG =S TS = Us NEFH s Z20-e 2 B2 CLT
7t X s Ta US

Revolving Loan Fund : 19794 ICEZ} CLTE A2t [ EX|=HE Sl
d=2 7| fI5HM MEot i=0] 2Q5irri QIAGHN A HE
= 28, X|a7tX| 307] 3=0f 5003 7tgk 44545 AT RULH,
4500702 =Bl JH 0| ArEE[RAC} SX= NHTOM 2P
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State Housing Finance Agencie(SHFA) : CLT FEiZ 2ot X
AraXl# =2 10047 O 2| 0 A X| &5t U=
Pension Funds(%7| &) : Mo 2 =3t 7|Z0| =
o1 X= Champlain Housing TrustOff A| &S| =32 AZ
Tax Increment Flnancmg X e7fet2 olsl BrAiSH OOl M
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CLT, Portland CLT =0 X{ED A
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Table 16. Number and percentage of CLTs by 2010 sources of funding.

Sources of Funding Start-ups E“é';},'::‘ed NI:::L_ Pex"l;z:nat:age_
| No funding received in 2010 7 4 11 11%
HOME 6 27 33 34%
CDBG 4 27 31 32%
NSP 1 8 16 24 25%
NSP 2 2 6 8 8%
NSP 3 1 7. 3 3%
CDFI | 2 3 3%
Low Income Housing Tax Credit 0 2 2 2%
National intermediaries 3 11 14 15%
National foundations 3 8 11 11%
FHLB 0 16 16 17%
State Housing Trust Fund 0 12 12 13%
Other state government source 2 14 16 17%
Local Housing Trust Fund 1 10 11 11%
Other local government source 5 23 28 29%
Inclusionary Zoning 0 9 9 9%
CRA 3 6 9 9%
Local foundations 9 27 36 38%
Individual or corporate donations 8 38 46 48%
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Table 18. Number and percentage of CLTs by source of internally-generated income (n=78).

Sources of Income Number Percentage
Ground lease or program fee 71 91%
Developer’s fee when adding resale-restricted homes to portfolio 46 59%
Transfer fee or lease reissuance fee during resales 37 47%
Membership dues paid by others (not your homeowners) 27 35%
Application fee from prospective homebuyers 23 28%
Monthly or annual repair/reserve fund fee paid by homeowners 15 19%
Marketing fee during initial sale of a resale-restricted home 12 15%
Other 12 15%
In-house realtor fee 10 13%
Homebuyer counseling fees 9 12%
Interest on loans to the owners of resale-restricted homes 5 6%
Refinancing fee 3 4%
Loss mitigation or foreclosure prevention counseling 2 3%




